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00$$11$$**((00((1177
/HV�IRQGDPHQWDX[ GX�\LHOG�PDQDJHPHQW

2EMHFWLIV �� &RQQDvWUH� OHV� IRQGDPHQWDX[� GX� \LHOG� PDQDJHPHQW � O·REMHFWLI�� OD�
PpWKRGH�� OHV� pWDSHV� GH� YDORULVDWLRQ�� OHV� OHYLHUV� RSpUDWLRQQHOV� HW� OD� PHVXUH� GHV�
SHUIRUPDQFHV��$FTXpULU�GHV�FRQQDLVVDQFHV�G·XQ�IXWXU \LHOG�PDQDJHU�DILQ�GH�SURSRVHU�
OH�ERQ�SURGXLW�DX�ERQ�FOLHQW�DX�ERQ�SUL[�DX�ERQ�PRPHQW�

352*5$00(

/·RSWLPLVDWLRQ�GHV�SUL[�

² 6WUDWpJLH�GH�O·K{WHO�
² 3RVLWLRQQHPHQW�SUL[�
² 3UL[�TXH�OH�FOLHQW�HVW�SUrW�j�PHWWUH�
² /HV�FRQWRXUV�HW�OHV�REMHFWLIV�GX�SRVWH�GH�\LHOG�PDQDJHU

3RXUTXRL�FHWWH�GpPDUFKH�"�

² /·RIIUH�Q·HVW�SDV�VWRFNDEOH
² /D�FDSDFLWp�HVW�IL[H�QpFHVVLWDQW�OH�WUL�TXDOLWDWLI�GH�OD�GHPDQGH�H[FpGHQWDLUH�
² /·RIIUH�HVW�UpVHUYDEOH
² 8QH�FOLHQWqOH�VHJPHQWpH�GRQW�RQ�SRXUUD�DQDO\VHU�OH�FRPSRUWHPHQW�G·DFKDW�

SRXU�EkWLU�XQH�SUpYLVLRQ�
² 8QH�RIIUH�GH�SURGXLWV�WDULIDLUHV�GLIIpUHQFLpH�SHUPHWWDQW�GH�PLHX[�VDWLVIDLUH�

j�OD�GHPDQGH�
² 8QH�DXJPHQWDWLRQ�GH�OD�FRQFXUUHQFH�UHQGDQW�QpFHVVDLUH�OH�FRPEDW�SRXU�OD�

SDUW�GH�PDUFKp

0pWKRGH�

² $QDO\VHU�OH�WDX[�G·RFFXSDWLRQ�VXU�O·H[HUFLFH�GH�O·DQQpH�SXLV�SDU�
SpULRGH�

² (WDEOLU�OH�FKLIIUH�G·DIIDLUHV�SUpYLVLRQQHO�DQQXHO��HW�SDU�SpULRGH
² $GDSWHU�VD�JULOOH�WDULIDLUH�HQ�IRQFWLRQ�GX�WDX[�G·RFFXSDWLRQ�FRQVWDWp�

SRXU�DPpOLRUHU�OD�UHQWDELOLWp�HW�DXJPHQWHU�OH�WDX[�G·RFFXSDWLRQ�
PR\HQ DQQXHO�

² 3UDWLTXHU�XQH�YHLOOH�WDULIDLUH ��VXUYHLOOHU�HQ�SHUPDQHQFH�OHV�WDULIV�GHV�
FRQFXUUHQWV�SRXU�SRXYRLU�PLHX[�VH�SRVLWLRQQHU�VXU�OH�PDUFKp�

² 3UpYRLU�OHV�FRQGLWLRQV�G·DSSOLFDWLRQ�GHV�WDULIV���EDVVH�KDXWH�VDLVRQ�
VHPDLQH�ZHHNHQG��MRXUV�IpULpV��FRQJpV��ORQJV�ZHHN�HQGV������

² 3UHQGUH�HQ�FRPSWH�VHV�FDQDX[�GH�GLVWULEXWLRQ�HW�DGDSWHU�OHV�WDULIV�HQ�
IRQFWLRQ�GX�WDX[�GH�FRPPLVVLRQ�GHPDQGp

3UREOpPDWLTXH�GHV�FDWpJRULHV�GH�FKDPEUH�

² 'X�ERQ�SURGXLW�DX�ERQ�FOLHQW�DX�ERQ�SUL[�DX�ERQ�PRPHQW

/HV�pWDSHV�GH�YDORULVDWLRQ

² ,QYHQWRU\�0DQDJHPHQW���F·HVW�O·pWXGH�GX�SURGXLW�FKDPEUH�HW�VD�PLVH�
HQ�YDOHXU�DX�WUDYHUV�G·XQH�GLIIpUHQFLDWLRQ�SDU�FDWpJRULH��PHWWDQW�HQ�
UHOLHI�OHV�DWWULEXWV�SK\VLTXHV�RX�OHV�DWWULEXWV�GH�VHUYLFHV�DVVRFLpV��/H�
SRVLWLRQQHPHQW�SDU�FDWpJRULH�SHUPHW�G·DFFpGHU�j�OD�JHVWLRQ�SDU�
FRQWUDLQWH�G·LQYHQWDLUH��j�O·XSJUDGH�HW�j�O·XSVDOH��

² 5DWH�0DQDJHPHQW���F·HVW�OH�SRVLWLRQQHPHQW�GH�OD�JULOOH�WDULIDLUH�GRQW�
OD�GLIIpUHQFLDWLRQ�SDU�SpULRGH��SDU�VHJPHQW�GH�FOLHQWqOH�HW�SDU�
FDWpJRULH�GH�FKDPEUH�SHUPHW�GH�GRQQHU�XQH�VWUXFWXUH j�
O·RSWLPLVDWLRQ�HW�GH�PLHX[�FRPPXQLTXHU�DYHF�OH�PDUFKp�

33HHUUVVRRQQQQHHVV FFRRQQFFHHUUQQppHHVV ��

'LUHFWLRQ�JpQpUDOH
'LUHFWHXUV�FRPPHUFLDX[��
PDUNHWLQJ�HW�
FRPPXQLFDWLRQ
)XWXU�<LHOG�PDQDJHU�

3Up�UHTXLV ��$XFXQ

3('$*2*,(

/H�)RUPDWHXU

3URIHVVLRQQHO�GH�
O·K{WHOOHULH � UHVWDXUDWLRQ
XWLOLVDQW�OHV�GHUQLqUHV�
WHFKQLTXHV�SpGDJRJLTXHV

0R\HQV�HW�SpGDJRJLH

3UpVHQWDWLRQ�GHV�FRQFHSWV�
SDU�OH�IRUPDWHXU�
FRQVXOWDQW�

(FKDQJHV�VXU�OHV�pOpPHQWV�
DPHQpV�² &LWDWLRQV�
G·H[HPSOHV�

0LVHV�HQ�DSSOLFDWLRQ�

&RQIURQWDWLRQ�DYHF�OD�
UpDOLWp�GH�O·HQWUHSULVH�HW�
O·H[SpULHQFH�GX�SDUWLFLSDQW�

,O�VHUD�GHPDQGp�DX�
SDUWLFLSDQW�GH�UpIOpFKLU��HQ�
DPRQW��HW�G·HVVD\HU�
G·DSSRUWHU�GHV pOpPHQWV�GH�
UpSRQVHV�DX[�
SUREOpPDWLTXHV�SURSRVpHV�

,QWUD�HQWUHSULVH�)UDQFH�
HQWLqUH�HW�,QWHUQDWLRQDO�

7DULI�LQWHU�SDU�SHUVRQQH

� MRXUV
����� ¼

5pI ��+5���



))225500$$77,,221166 ++2277((////((55,,(( �� 55((6677$$8855$$77,,2211 ²² 33DDJJHH ��

7pO� ������������������� 0DLO � FRQWDFW#SURIRUPDO\V�FRP � )D[ ����������������
7RXWHV�OHV�IRUPDWLRQV�+{WHOOHULH�� 5HVWDXUDWLRQ GH�QRWUH�RUJDQLVPH�GH�IRUPDWLRQ�VXU�ZZZ�SURIRUPDO\V�FRP

² 6HJPHQWDWLRQ���F·HVW�OD�SRVVLELOLWp�G·DQDO\VHU�HW�GH�PLHX[�FRPSUHQGUH�
OH�FRPSRUWHPHQW�GH�OD�GHPDQGH�GH�FKDFXQ�GHV�W\SHV�GH�FOLHQWV�HW�GH�
PHVXUHU�OHXU�VHQVLELOLWp�DX[�SUL[��$�OD�GLIIpUHQFH�G·XQ�FDQDO GH�
GLVWULEXWLRQ�TXL�PL[H�SOXVLHXUV�VHJPHQWV�D\DQW�GHV�FRPSRUWHPHQWV�
GLIIpUHQWV��OH�VHJPHQW�UHJURXSH�GHV�FOLHQWV�D\DQW�OH�PrPH�
FRPSRUWHPHQW�G·DFKDW�HQ�WHUPHV�GH�SUL[��GH�FRQWUDLQWH�HW�GH�
PRWLYDWLRQ��

² &RPPXQLFDWLRQ�5pVHUYDWLRQ�HW�5pFHSWLRQ���FH�VRQW�SOXVLHXUV�
PpWKRGHV�VLPSOHV�TXL�XWLOLVpHV�FRQMRLQWHPHQW�SHUPHWWHQW�GH�IDFLOLWHU�
OD�PDWpULDOLVDWLRQ�GHV�GHPDQGHV�HW�GHV�UpVHUYDWLRQV�GDQV�OHV�
PHLOOHXUHV�FRQGLWLRQV���KLpUDUFKLH�GH�O·RIIUH��XSVDOH��XSJUDGH��
DOWHUQDWLYH��JDUDQWLHV��LQIRUPDWLRQ�FOLHQW��

² %XGJHWV�HW�3ODQ�G·DFWLRQ�FRPPHUFLDO���DX�WUDYHUV�GH�OHXU�pWXGH�RX�GH�
OHXU�PLVH�HQ�SODFH��QRXV�QRXV�DWWDFKRQV�j�PLHX[�FHUQHU�OHV�PR\HQV�
HW�YHFWHXUV�FRPPHUFLDX[�H[LVWDQWV�RX�QpFHVVDLUHV�DLQVL�TXH�OHV�
REMHFWLIV�GH�O·HQWUHSULVH�HQ�WHUPHV�TXDQWLWDWLIV��TXDOLWDWLIV��GH�
UHQWDELOLWp���/·pYROXWLRQ�GX�0DUNHW�0L[�HW�GX�&�$��HQ�GpSHQGDQW�
pWURLWHPHQW��

² /HV�SUpYLVLRQV�GH�GHPDQGH���F·HVW�O·DQWLFLSDWLRQ�GH�OD�GHPDQGH�SDU�
VHJPHQW�TXL�SHUPHW�LFL�XQH�SURJUHVVLRQ�GX�FKLIIUH�G·DIIDLUHV�HW�GH�OD�
TXDOLWp�GH�SUHVWDWLRQ�GpOLYUpH�j�XQH�FOLHQWqOH�TXH�O·RQ�VRXKDLWH�
SULYLOpJLHU��%DVpHV�VXU�OHV�pWDSHV�SUpFpGHQWHV�HW�VXU�GHV�PpWKRGHV�
VLPSOHV�GH�FDOFXO��OHV�SUpYLVLRQV�YRQW�SHUPHWWUH�XQH�PHLOOHXUH�
DSSOLFDWLRQ�GH�OD�WDULILFDWLRQ��,O�GHYLHQW�IDFLOH�GH�FRWHU�XQH�GHPDQGH�
GH�JURXSH�HQ�IRQFWLRQ�GX�YROXPH�G·LQGLYLGXHO�TX·LO�GpSODFHUDLW��,O�HVW�
WRXW�DXVVL�VLPSOH�GH�GpFLGHU�GH�O·RXYHUWXUH�RX�GH�OD�IHUPHWXUH�GH�
FHUWDLQV�WDULIV�j�OD�YHQWH�HQ�VH�EDVDQW�VXU�GHV�FULWqUHV�REMHFWLIV�

/HV�OHYLHUV�RSpUDWLRQQHOV�

² &DOHQGULHU�pYqQHPHQWLHO�
² 6DLVRQQDOLWp�HW�MRXU�GH�VHPDLQH�
² 2YHUERRNLQJ�
² 8SVDOH��8SJUDGH�
² *HVWLRQ�GHV�WDULIV�UpGXLWV�
² 0LVH�HQ�SODFH�GHV�SURPRWLRQV�HW�DPRUWLVVHPHQW�GHV�FR�WV�IL[HV�
² &RWDWLRQ�GHV�GHPDQGHV�JURXSH�
² &RQWU{OH�GHV�GXUpHV�GH�VpMRXU�
² 3ULVH�HQ�FRPSWH�GHV�UHYHQXV�DQQH[HV�
² *HVWLRQ�GHV�FRQWUDLQWHV�GH FDSDFLWp�SDU�FDWpJRULH�GH�FKDPEUH�
² 6\QHUJLHV�G·LQYHQWDLUHV�PXOWL�K{WHOV�
² 0DWpULDOLVDWLRQ�GHV�UpVHUYDWLRQV�

0HVXUH�GHV�SHUIRUPDQFHV�HW�UHWRXU�VXU�LQYHVWLVVHPHQW�

² 'pWHUPLQHU�OH�5HY3$5��UHYHQX�SDU�FKDPEUH�GLVSRQLEOH�
² ,PSDFW�VXU�OH�FRPSWH�GH�UpVXOWDWV


