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&HWWH� IRUPDWLRQ GH� WURLV� MRXUV� HVW�GHVWLQp�j� WRXW�PDQDJHU� VRXKDLWDQW� UHYRLU OHV� WHFKQLTXHV GH�EDVH�GX�
PDQDJHPHQW��,O GpFRXYULUD�VRQ�SURSUH�VW\OH�GH�PDQDJHPHQW�SRXU�PLHX[�OH�IDLUH�pYROXHU��,O�UHSpUHUD�OHV�
pYROXWLRQV� GH� VRQ� HQYLURQQHPHQW� HW� HQ� GpGXLUD� OHV� LPSDFWV� VXU� VRQ� PRGH� GH� IRQFWLRQQHPHQW�� ,O�
DSSUHQGUD� j� DGDSWHU� VRQ� VW\OH� GH� PDQDJHPHQW� DX[� FROODERUDWHXUV� HW� DX[� VLWXDWLRQV�� j� PRWLYHU� VHV�
FROODERUDWHXUV��j�ELHQ�UHFUXWHU��JpUHU�VRQ�WHPSV�HW�GpOpJXHU��,O�VHUD�FDSDEOH�GH�GpWHUPLQHU��j� O·LVVXH�GX�
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0LVVLRQ�HW�REMHFWLIV
9 $SSUHQGUH�j�FHQWUHU�VRQ�pTXLSH�

VXU�O·HVVHQWLHO ��JpUHU�OHV�SULRULWpV
9 &HUQHU�FODLUHPHQW�VD�PLVVLRQ�HW�

FHOOH�GH�VRQ�pTXLSH
9 6DYRLU�WUDQVPHWWUH FHWWH�PLVVLRQ
9 'RQQHU�OH�VHQV
9 'pWHUPLQHU�GHV�REMHFWLIV�UpDOLVWHV�

HW�PRWLYDQWV

$GDSWHU�VRQ�
PDQDJHPHQW
9 1L�WRXW�GLUHFWLI��QL�WRXW�SDUWLFLSDWLI
9 6DYRLU�GRVHU�VRQ�VW\OH�GH�

PDQDJHPHQW�VRXSOHPHQW
9 $SSUHQGUH�HW�LGHQWLILHU�OHV�

LQGLFDWHXUV�GH�FRPSpWHQFH�HW�GH�
PRWLYDWLRQ�G·XQ�FROODERUDWHXU�
SRXU�DGRSWHU�OH�VW\OH�DSSURSULp

9 6DYRLU�WHQLU�FRPSWH�GH�O·KLVWRLUH�
G·XQH�pTXLSH�HW�VH�IDLUH�DFFHSWHU�HQ�
WDQW�TXH�FKHI

9 (WDEOLVVHPHQW�GH�YRWUH�FDUWH�
G·LGHQWLWp�GH�PDQDJHU ��SRLQWV�IRUWV�
HW�SRLQWV�IDLEOHV

9 2EMHFWLIV�SHUVRQQHOV�GH�SURJUqV

p &RKpVLRQ�G·pTXLSH
9 4X·HVW�FH�TX·XQH�pTXLSH "�4X·HVW�

FH�TX·XQH�pTXLSH�HIILFDFH "
9 5HFKHUFKHU�O·LGHQWLWp�GH�O·pTXLSH
9 /HV�GRPDLQHV�FOpV�GX�

IRQFWLRQQHPHQW�G·XQH�pTXLSH
9 /D�FDSDFLWp�GH�O·pYROXWLRQ GH�

O·pTXLSH
9 &RPPHQW�GRQQHU�GHV�FRQVLJQHV��

GHV�FRPPHQWDLUHV�SRVLWLIV�RX�
QpJDWLIV "

9 'pYHORSSHU�XQH�pFRXWH�UpHOOH
9 $SSUHQGUH�j�SDUOHU�© PDQDJHU ª

q /HDGHUVKLS
9 0RQWHU�HQ�SXLVVDQFH
9 3DVVHU�GH�FHOXL�TXL�IDLW�j�FHOXL�TXL�

IDLW�IDLUH
9 /HV�FOpV�G·XQ�OHDGHUVKLS�HIILFDFH��

3UHQGUH�XQH�SODFH�HQWLqUH
9 (QWUHU�GDQV�OHV�UHODWLRQV�

WUDQVYHUVDOHV�DYHF�OHV�DXWUHV�
GpSDUWHPHQWV

5HFUXWHPHQW
9 'pILQLU�OH�SRVWH
9 (WDEOLU�OH�SURILO�GX�FDQGLGDW
9 3UpSDUDWLRQ�GH�O·HQWUHWLHQ
9 5HFHYRLU�HW�GpFRXYULU�OH�FDQGLGDW
9 3UpVHQWHU�O·HQWUHSULVH�HW�OH�SRVWH j�

SRXUYRLU
9 $QDO\VH�GH�O·HQWUHWLHQ�HW�SULVH�GH�

GpFLVLRQ

*pUHU�VRQ�WHPSV HW�
FHOXL�GH�VRQ�pTXLSH
9 6H�SURMHWHU�j�ORQJ�WHUPH
9 6H�IL[HU�GHV�SULRULWpV
9 &RQFHYRLU�VRQ�SURSUH�RXWLO�GH�

JHVWLRQ�GX�WHPSV
9 6DYRLU�GLUH�QRQ
9 /D�SRO\YDOHQFH��OH�SDUWDJH�GHV�

WkFKHV
9 'pOpJXHU�XWLOHPHQW
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